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Henry Message
General Manager
Hayling Island Sailing Club (HISC)
Sandy Point
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Our ref: hsca/HAY082

Dear Henry

Re: Health & Safety Compliance Audit

Address Visited: Sandy Point, Hayling Island, Hampshire, PO11 9SL

Appointment Date: 28 January 2025

Executive Summary:

This letter follows my recent visit to your premises to assess and advise on your compliance with health and safety 
requirements and best practice. My assessment was made using Peninsula’s Compliance Review for health and 
safety.

The Hayling Island Sailing Club, located on the SE peninsula of the Island, is a members only sailing club with over 
3000 members which organises competitive sailing events in and around the Chichester harbour and the open sea 
and hosts several annual national regattas. The facility includes a large club house comprising offices, function 
rooms, bar areas, kitchens and plant rooms and member changing areas. Private functions are held throughout the 
year with 2 annexe buildings providing sleeping accommodation (30 small rooms). External areas include a car park 
with disabled bays, several boat yard areas, a large storage/maintenance/worksop shed and other small 
stores/outbuildings. A large wrap-around first-floor mezzanine terrace completes the outside accessible space.

There are approximately 20 staff minimum plus seasonal staff during busier summer months (April
until September) 
with further workers employed to support private events and functions.

The original 1920s clubhouse building was replaced in 2003 to an open plan, 3-storey layout.

Based on the documents seen and my observations I have prepared an Action Plan to guide you in improving
compliance. This table shows the status of my recommendations and your current level of compliance.

0 Immediate and urgent action required. Detailed on the Action Plan.

3 Further action is required to improve safety management. Detailed on the
 Action
Plan.

79 Satisfactory, monitor and review on an on-going basis.

The standard of health and safety management appeared to be generally satisfactory although some minor action 
points were identified as necessary to improve safety management. Implementation of the Action Plan will improve 
your current standards of compliance.

The Action Plan, in the following pages, shows where improvements to your health and safety management are 
needed. Please bear in mind that the plan only comments on the documents I was shown and my observations 
during the visit.


I also explained/ reviewed your online Safety Management System and support tools, which include:

•	 Safety Management Documents and guidance.

•	 E-learning.

Should you require any further support or wish to discuss how we can further assist you in achieving health and 
safety compliance, please do not hesitate to contact me by email or call our 24 Hour Advice Service on 0844 892 
2785 (option 1).


I hope you found my visit useful and I would like to thank you for your time and support during the visit.



Yours sincerely,

John Simmons CMIOSH

H&S Consultant

john.simmons@peninsula-uk.com

Send to: Henry Message <general.manager@hisc.co.uk>

Please Note:

This report is advisory in nature, informational in content, and is intended to assist our Clients to improve their standards of compliance with health and safety legislation and 
best practice; it does not constitute legal advice.

It has been based on observations, and written and oral information, provided by the Client’s representative to our Consultant during a site visit to the Client’s property, 
premises or area of work, and is limited to the parts of the Client’s undertaking which were reasonably accessible to our Consultant at the time of the visit.

This report however has been prepared on the strict understanding that our Client retains ownership of, and remains responsible for, the management of health and safety in 
its workplace(s).

Accordingly, Peninsula will not accept liability for any accident, injury or damages of any kind resulting from the use of, or reliance upon, any information contained in the 
report.
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Action Plan

Main person seen: Henry Message

Appointment date: 28 January 2025

Areas visited: All areas seen during this safecheck audit including the main club house building, storage yards, boats yards, maintenance
sheds and one of the accommodation blocks (Stocker block) & car park area.

Areas not visited: As stated above, all areas seen with the exception of the 10 room (Dunes) accommodation block.

Address: Sandy Point, Hayling Island, Hampshire, PO11 9SL

Ref. Non-conformity and evidence Action required GN
No Agreed Timescale Status Allocated to Completion

Date (Initials)

5.24 Storage of gas bottles in yard area. Gas bottles
stored on the ground rather than on suspended
deck/platform/base - exposure to corrosion is
increased which could jeopordise integrity of the
gas bottles leading to release of contents.


Please refer to image(s) under item 5.24 in the
Photographs section.

Gas containers should be in a caged/secure area,
away from ignition sources and raised from the
ground to prevent corrosion. Install a cage floor to
keep them raised from pooled rain water.

3-5 Six weeks Henry Message  

2.8 Work at height equipment including ladders, step
ladders and aircraft ladders seen throughout the
site. Minimal evidence was available to indicate
that the access equipment is subject to a regular
inspection regime. There were many ladders and
access equipment seen throughout the site which
requires rationalising.


Please refer to image(s) under item 2.8 in the
Photographs section.

Develop a register and succinct plant for access
equipment checking. You should be aware of the
current condition of access equipment and a
suitable, recorded checking scheme should be in
place. Each item of access equipment should be
given an individual reference number and all work
at height equipment is subject to a pre-use visual
check of feet, locking mechanisms, condition of
uprights and treads, etc.

4-21 Three months Henry Message  
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Ref. Non-conformity and evidence Action required GN
No Agreed Timescale Status Allocated to Completion

Date (Initials)

4.12 Provision & regular checking of personal
protective equipment. Various types of PPE
equipment including hand protection, face mask
and hearing protection are issued however you
have no records of regular (6 monthly) checks
being carried out

Carry out regular checks to ensure that supplied
PPE is in a clean, safe, undamaged and usable
state. Ensure that personal protective equipment
(PPE) is provided and used by employees where
appropriate. They must receive instruction and
training on how to use and maintain the
equipment. Also ensure that you obtain a receipt
for the PPE and keep it on file.

1-17 Three months Henry Message  
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Site Compliance Review

Details

Summary of Findings

Specific details of the areas, daily practices, and safety arrangements considered by me are to be found on the following pages.

Main Person seen: Henry Message

Appointment date: 28 January 2025

Areas visited: All areas seen during this safecheck audit including the main club house building, storage yards, boats yards, maintenance
sheds and one of the accommodation blocks (Stocker block) & car park area.

Areas not visited: As stated above, all areas seen with the exception of the 10 room (Dunes) accommodation block.

Address: Sandy Point, Hayling Island, Hampshire, PO11 9SL

0 Immediate and urgent action required. Detailed plan on the Action Plan.

3 Further action is required to improve safety management. Detailed on the Action Plan.

79 Satisfactory, monitor and review on an on-going basis.
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Overview Of Areas Relating To Documentation

Ref. Documentation Status Supporting evidence - Action required

1.1 Is there an up to date health and safety policy recently signed by the most
senior manager?

The health and safety policy is current, signed by the overall responsible
person and readily available. 

Documentary Evidence Seen - 06 January 2026

Please refer to image(s) under item 1.1 in the Photographs section.

1.2 Is a current Employers' Liability Insurance Certificate available to employees
or displayed in a suitable location?

The Employers Liability Insurance Certificate is in date and prominently
displayed within the premises. 

Documentary Evidence Seen - 28 May 2025

Please refer to image(s) under item 1.2 in the Photographs section.

1.3 Is a copy of the Health and Safety 'What you need to Know' poster on
display?

The Health and Safety poster “What You Need to Know” is prominently
displayed within the premises where employees have access to the
information. 

Please refer to image(s) under item 1.3 in the Photographs section.

1.4 Is there a suitable system to monitor the actions of employees with assigned
health and safety responsibilities?

Management checks are being completed regularly using your own in-house
documentation with non conformities or areas of concern being identified and
addressed as required. 

1.5 Is an Employee Safety Handbook provided to employees with information
about health, safety and welfare at work?

Safety handbooks have been issued to make employees aware of the rules
for health and safety at work. Employees have signed to confirm receipt and
understanding. 

1.6 Is the management process clear if actions are required by Enforcing
Authorities?

A recent visit from the enforcing authorities has taken place, however, no
formal enforcement actions were raised. 

1.7 Is a suitable hazard reporting system actively in place? A suitable hazard reporting system is in place. All employees are actively
encouraged to report potential hazards, unsafe conditions and near misses.
These hazards are formally recorded and actioned where required. 

Documentary Evidence Seen - 28 January 2026

Please refer to image(s) under item 1.7 in the Photographs section.

1.8 Are Contractors assessed for suitability with submission of relevant
documentation?

Contractors assessed for suitability with documentation requested and
received, such as copies of risk assessments, method statements, insurance
certificates etc. 
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Ref. Documentation Status Supporting evidence - Action required

1.11 Is there an accident and incident recording,reporting and investigation
procedure that meets data protection requirements?

Accidents are reported and recorded in a Data Protection compliant accident
reporting system and accident investigations are completed as required to
identify root causes and prevent similar occurrences. Well controlled accident
reporting/recording system. 

Please refer to image(s) under item 1.11 in the Photographs section.
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Overview Of Areas Relating To Equipment

Ref. Equipment Status Supporting evidence - Action required

2.1 Is all work equipment and machinery fit for purpose? Machinery and work equipment appears to be suitable by design and well
maintained. 

2.3 Are suitable arrangements in place to ensure that hand tools are used,
maintained and stored safely?

Suitable arrangements are in place with dedicated storage facilities provided. 

Please refer to image(s) under item 2.3 in the Photographs section.

2.4 Are adequate arrangements in place to service and maintain workplace
transport?

Works vehicles are suitably maintained in accordance with the maker's
specifications and requirements. 

2.5 Are work vehicles subject to periodic safety checks by drivers or operators? Work vehicles are maintained and checks completed on a regular basis.
Monthly checks on all work equipment/transport carried out by workers. 

Please refer to image(s) under item 2.5 in the Photographs section.

2.6 Has portable electrical equipment been subject to a periodic inspection and
testing?

Portable electrical appliances are tested for electrical safety within suitable
timescales. Internally completed through competent employee. 

Please refer to image(s) under item 2.6 in the Photographs section.

2.7 Is lifting equipment (and accessories) subject to statutory Thorough
Examination with certification and a service contract in place?

Certificates of “Thorough Examination” for the boat hoist and associated
equipment have been issued within the required timescales. 

2.9 Is office equipment suitable, maintained and fit for purpose? Office equipment including chairs and desks appear suitable for the use of
display screen equipment. Other equipment appears to be satisfactory. 

2.20 Are power supplies to portable electrical equipment maintained? Is the use of
extension leads controlled?

The use of extension leads is minimal. Those seen were suitable for their
application and in good condition. 
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Overview Of Areas Relating To Fire

Ref. Fire Status Supporting evidence - Action required

3.2 Has a competent person completed or reviewed a suitable risk to life fire risk
assessment?

A comprehensive fire risk assessment is in place and has been reviewed in
the last 12 months and shared with the staff. 

Please refer to image(s) under item 3.2 in the Photographs section.

3.5 Is there a fire safety training programme for employees? All employees have been trained in fire awareness and there is a adequate
number of designated fire wardens with a rolling training programme in place.
FW training completed for workers, consolidate this with the e-learning corse
through the BS system. Succinct training lab in place. 

Please refer to image(s) under item 3.5 in the Photographs section.

3.6 Is there a fire and emergency evacuation procedure with a suitable building
plan?

There is an up to date written fire and emergency evacuation procedure in
place along with a plan identifying final exits escape route and equipment. 

Please refer to image(s) under item 3.6 in the Photographs section.

3.9 Is the fire alarm system in working order and tested at weekly intervals with a
record kept?

The fire alarm system appears to be in working order and is tested weekly
from a scheduled rotation of call points. Fire alarm test records were readily
available. 

Please refer to image(s) under item 3.9 in the Photographs section.

3.10 Is the fire alarm system subject to six monthly servicing arrangements? The fire alarm system is serviced at six monthly intervals with records
available. 

Please refer to image(s) under item 3.10 in the Photographs section.

3.11 Are all the fire alarm operating points easily accessible? Fire alarm operating points throughout the building were all easily accessible. 

3.12 Are emergency lighting units subject to suitable arrangements for servicing
regime?

Emergency lighting is serviced at the required intervals and records were
available. 

Please refer to image(s) under item 3.12 in the Photographs section.

3.13 Are arrangements in place for all staff to take part in a fire evacuation drills at
least every 6 months and to record the results?

Fire emergency evacuation drills are conducted within the recommended
timescales with documented records kept in your fire log book. 

Please refer to image(s) under item 3.13 in the Photographs section.
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Ref. Fire Status Supporting evidence - Action required

3.14 Are fire assembly point(s) clearly indicated and in suitable locations? The fire assembly point is clearly signposted and identified on fire action
notices. 

3.15 Are adequate arrangements in place to store and handle flammables? Flammable substances are stored in a dedicated fire resistant facility away
from direct sunlight and sources of ignition. The store is marked with the
appropriate hazard identification sign(s). 

Please refer to image(s) under item 3.15 in the Photographs section.

3.16 Have Personal Emergency Evacuation Plans (PEEPs) been developed for
people with recognised disabilities?

Personal Emergency Evacuation Plans have been formulated for vulnerable
individuals, and the plans have been explained to them and nominated
buddies. Previous PEEPs in place fior injured employees. 

3.17 Are emergency evacuation routes and doors out of the building suitable, clear
of obstructions at all times, maintained and checked periodically?

All fire exit points and routes are readily accessible. 

3.18 Are suitable fire exit signs and evacuation instruction on display in appropriate
places on fire exit routes?

Suitable fire exit signs are in place. 

3.19 Are fire doors suitable and sufficient? All fire doors appear to close fully with door intumescent strips and smoke
seals in place. There are no gaps and door closers are in good working order.

3.20 Has suitable fire fighting equipment been provided and serviced at least once
every 12 months? Are fire extinguisher identification signs adjacent to
extinguishers?

Fire fighting equipment is subject to periodic checks and annual maintenance
by a recognised provider. Suitable fire extinguisher identification signs are
displayed adjacent to the extinguishers. 

Documentary Evidence Seen - 28 May 2025

Please refer to image(s) under item 3.20 in the Photographs section.

3.21 Are emergency lighting units subject to a suitable testing regime? Emergency light testing is being completed on a monthly basis with records
on file. 

3.25 Is all upholstered furniture in good condition? All upholstered furniture is in good condition with no damage or wear. 
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Overview Of Areas Relating To People

Ref. People Status Supporting evidence - Action required

4.1 Are sufficient persons trained in first aid and medical emergency training with
provision of an adequate supply of first aid materials?

There is a sufficient number of first aid at work trained employees with
medical emergency training, their certificates are in date and there is an
adequate supply of first aid kits, including access to a defibrillator, based on
business risk. FAAP assigned for each area. 

Please refer to image(s) under item 4.1 in the Photographs section.

4.3 Are suitable arrangements in place for first aid and medical emergency
refresher training?

Quarterly training takes place for medical emergencies and the Scenario alter
each time. In addition there is an annual first aid refresher training course that
takes place, all training records are retained on file. 

Please refer to image(s) under item 4.3 in the Photographs section.

4.4 Do all employees receive health and safety awareness training as part of their
induction, with records kept?

Formal induction training takes place with records kept for all new employees.

Please refer to image(s) under item 4.4 in the Photographs section.

4.7 Are suitable training arrangements in place for agency workers? All agency workers receive training and instructions which includes an
induction and job specific information relevant to their work activities. Two
level approach to H&S comms/inductions for agency workers. 

4.10 Are suitable arrangements in place to manage employees who work alone? There is a suitable policy and procedures for lone working staff. They have
received training and records are kept. Check out procedure in place for boat
driver and emergency location device taken. 

4.11 Are employees trained in general and job specific health and safety with
suitable records maintained?

All employees undergo training and instruction which includes job specific
health and safety and emergency evacuation. 

Please refer to image(s) under item 4.11 in the Photographs section.
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Overview Of Areas Relating To Premises

Ref. Premises Status Supporting evidence - Action required

5.1 Has a suitable risk assessment for exposure to radon gas been completed
and action taken where necessary?

According to the UK Health Security Agency radon map your premises, which
do not have a basement, are in a low risk (<1%) area. 

5.3 Has the presence or absence of asbestos containing materials (ACMs) in the
fabric of the premises been identified?

The asbestos survey dated August 2012 conducted by Envirochem. ACM
identified in various areas highlighted in the report which are known and
managed. 

Please refer to image(s) under item 5.3 in the Photographs section.

5.4 Is there a suitable, robust asbestos management plan where ACMs have
been identified as or are assumed to be present?

All asbestos containing materials (ACMs) have been identified and their
location recorded. There is a suitable and robust asbestos management plan
the contents of which are explained to anyone who is likely to disturb them 

Please refer to image(s) under item 5.4 in the Photographs section.

5.5 Where the presence of asbestos containing materials has been identified
have the emergency service been made aware and provided with the details?
(Reg.4(9) Control of Asbestos Regulations 2012)

The emergency services have been notified in writing. Notification sent in
2012. 

5.7 Do oil storage tank installations comply with regional Building Regulations. The oil tanks are appear to comply with fire separation distances to
adequately protect the stored fuel from a nearby fire or heat source. The oil
tank also has an OFTEC registered technician Certificate of Safety available. 

5.8 Have fixed hard-wired electrical circuits been subject to periodic inspection
within recommended timescales?

A hard wired electrical system test and inspection has been conducted by a
suitably qualified electrical engineer within the prescribed timescale. The
Condition Report reported the condition of the installation as "satisfactory".
NEXT test due in May 2025 

Please refer to image(s) under item 5.8 in the Photographs section.

5.10 Has gas equipment been serviced and maintained by a registered Gas Safe
registered engineer within the last 12 months?

Gas safety appliance certificates have been issued within the last 12 months
by a Gas Safe registered engineer. 

5.12 Are adequate safety signs in place and clearly displayed? Suitable safety signs are in place and clearly displayed. 

5.15 Are suitable arrangements in place to service and maintain any air
conditioning units?

Air conditioning units are maintained and serviced in accordance with the
manufacturer’s recommendations. Service reports are on file. 

5.17 Is housekeeping in all areas to a good standard? Housekeeping was to an acceptable standard. The yard and boat areas were
busy but organised and kept safe. 
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Ref. Premises Status Supporting evidence - Action required

5.18 Are spillage procedures in place? Spillage procedures are in place. 

Please refer to image(s) under item 5.18 in the Photographs section.

5.19 Are slip, trip and fall hazards (e.g. spillages, cables and stock) avoided with
arrangements in place to keep floors free from such hazards?

Floors and walkways were observed to be well maintained and free from slip,
trip and fall hazards. 

5.20 Are adequate welfare facilities, including toilet and washing facilities that
include warm water and hand drying facilities provided and maintained in a
clean condition?

Welfare, washing and toilet facilities observed to be adequate and well
maintained in clean condition at the time of the visit. 

5.21 Are external areas well maintained and suitable? External areas were suitably maintained. This was a busy boat yard but well
maintained for the nature of activity. 

5.25 Is the building in good condition? The building appeared to be in a reasonably well maintained condition at the
time of the visit. 

5.26 Are lifts subject to statutory Thorough Examination and periodic testing with a
maintenance service contract in place?

The lift is subject to a statutory Thorough Examination and maintenance
regime conducted at the required frequency. Reports of Thorough
Examination, maintenance and servicing records are on file. 

Please refer to image(s) under item 5.26 in the Photographs section.

5.27 Is there adequate workspace for the work activities taking place? Workspace was observed to be adequate. 

5.28 Are air temperatures kept at reasonable levels? Air temperatures were judged to be reasonable at the time of the visit. 

5.29 Is there adequate access to and from and within the premises? Adequate access routes to and from the workplace were available, in
reasonable condition and well lit. Audit conducted during daytime however is
was assured that lighting levels in the car park were adequate. 

5.31 Are catering kitchen extraction systems and ductwork, subject to deep
cleaning?

Deep cleaning of the extraction system is undertaken annually with records
kept on file. 

5.36 Do large glass panels and glass doors have manifestation markings as
required by Part M of the Building Regulations?

Glass entrance doors and glazed screens are clearly defined with
manifestation on the glass between 850 to 1000mm and between 1400 to
1600mm above the floor and contrast with the background seen through the
glass (both from inside and outside) in all lighting conditions. 



12

Overview Of Areas Relating To Risk Assessments

Ref. Risk Assessments Status Supporting evidence - Action required

6.1 Have risk assessments been carried out for display screen equipment with
suitable control measures implemented?

Display screen equipment risk assessments have been completed based on
self-assessment questionnaires. These have been reviewed and issues
identified have been addressed. Assessments are routinely reviewed and
whenever there are significant change to a user's workstation. 

6.2 Have risk assessments been carried out for hazardous substances with
suitable control measures implemented?

An inventory of hazardous substances supported by Safety Data Sheets has
been prepared. Risk assessments have been carried out using information
from the safety data sheets. The assessments identify the control measures
to be followed when using the substances. All assessments are within their
review period. 

Please refer to image(s) under item 6.2 in the Photographs section.

6.3 Have risk assessments been undertaken for manual handling activities with
suitable control measures implemented?

Manual handling risk assessments have been completed and the control
measures introduced. These have been reviewed within the last 12 months.
Manual Handling risk is embedded in other activity RAs. 

6.4 Are there risk assessments for lone working? Suitable assessments are in place covering work activities involving lone
working, assessments have been reviewed within the last 12 months and
explained to the relevant employees. 

6.6 Have work at height tasks, including work with stepladders, ladders, and step-
stools, been properly risk assessed and safe systems of work developed?

A general risk assessment for work at height tasks has been undertaken and
is suitably detailed. 

6.7 Have risk assessments been completed for new and expectant mothers and
suitable control measures taken?

New and expectant mother’s risk assessment and questionnaire are
completed as required. The records are then kept under continual review to
ensure the wellbeing of the unborn child and of the new mother on her return
to work. The assessments clearly identified the scope and restrictions of
work, along with the relevant controls. 

6.8 Have the risks from legionella been assessed and controls identified? A legionella survey and assessment has been conducted by an external
organisation. Subsequently a legionella management plan, covering all parts
of the premises, has been prepared and implemented. 

6.9 Are there arrangements for routine testing and treatment of water tanks and
the descaling and disinfection of shower units to minimise risks from
legionellosis?

Arrangements for periodic testing and treatment of cold water storage tanks
and shower heads are being conducted internally, records of testing are
retained. 

Please refer to image(s) under item 6.9 in the Photographs section.
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Ref. Risk Assessments Status Supporting evidence - Action required

6.10 Have risks to young persons at work been identified and suitable control
measures put in place?

Young persons risk assessments are conducted as required. 

6.11 Have the findings of risk assessments been explained to employees and
recorded?Have the findings of risk assessments been communicated to
relevant individuals e.g. employees, with suitable records retained?

Risk assessment findings are explained to employees through SOPs which
are signed for. 

6.12 Have risk assessments of general work tasks been completed? General task based Risk Assessments have been conducted for up to 100
site activities including sailing activity, bar activity, kitchen equipment, event
set up. The assessments contained a reasonable amount of detail with regard
to the hazards involved and of the control measures implemented. Additional
assessments have been conducted, however, only the assessments listed
were reviewed during the visit. 

Please refer to image(s) under item 6.12 in the Photographs section.



14

Overview Of Areas Relating To Safety Arrangements

Ref. Safety Arrangements Status Supporting evidence - Action required

7.1 Are there arrangements to control vehicle movements to minimise the
risk of pedestrian-vehicle accidents and injuries. by segregation where
reasonably practicable?

Suitable arrangements are in place to ensure that vehicle manoeuvring activities
are controlled to protect employees and visitors to the premises. Speed restrictions
10mph in place. During events car park staff in place. One way system in place. 

7.2 Are there suitable arrangements to deal with the storage and disposal of
hazardous and non hazardous waste?

Adequate arrangements regarding hazardous and non hazardous waste are in
place 

Please refer to image(s) under item 7.2 in the Photographs section.
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Overview Of Areas Relating To Occupational Health

Ref. Occupational Health Status Supporting evidence - Action required

8.7 Is suitable ventilation provided to ensure that fresh air is available to reduce
risks of transmission of societal illnesses such as winter flu virus and similar?

At these small premises natural ventilation is sufficient for the number of
people present. 

8.8 Have arrangements been made to reduce exposure to hand arm vibration
(HAV) to acceptable levels and to provide occupational health surveillance of
workers exposed to hand arm vibration in the course of work?

Workers are not exposed to prolonged hand arm vibrations from work
equipment. 

8.9 Have arrangements been made to reduce exposure to noise to acceptable
levels and to provide occupational health surveillance of workers exposed in
the course of their work?

Noise levels are not significant. Workers are not exposed to noise above the
first action level of 80dBA. 

8.10 Has action been taken to identify, manage and control the risk to workers from
occupational asthma, and provide occupational health surveillance?

No allergenic substances have been identified as present in the workplace. 

8.11 Are the hazard and risks from occupational dermatitis recognised and
effectively controlled? Is health surveillance routinely completed?

No significant potential causes of dermatitis have been identified at these
premises. 
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